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AGILE INDUSTRIAL ENGINEERING CONSULTANCY

Company Profile

Optimize Today. Dominate Tomorrow.

About AIE Consultancy

Agile Industrial Engineering Consultancy delivering operational excellence,

manufacturing optimisation, sustainable energy solutions and industrial

procurement across Southern & Central Africa.

Our Vision

To become Southern Africa's leading industrial
engineering consultancy, recognised for delivering
measurable operational improvements and
sustainable solutions.

Core Values

Results-Driven

Measurable outcomes, not just recommendations

Integrity

Honest assessments, transparent partnerships

Innovation

Continuous improvement in everything we do

Our Mission

Empower industrial organisations to achieve
operational excellence through data-driven process
optimisation, advanced manufacturing solutions
and sustainable energy integration.

Technical Excellence

Certified expertise backed by hands-on experience

Partnership

We succeed when our clients succeed



Services Overview

Lean Manufacturing & Six Sigma Manufacturing & Maintenance
Services

* Value stream mapping, line balancing and
bottleneck elimination .

* DMAIC projects, Kaizen facilitation and 5S

programmes .

* Team training and continuous improvement

Manufacturing process and facility layout
optimisation

Preventive maintenance schedules and CMMS

implementation

support e TPM, RCM and reliability improvement
programmes
Equipment Installation & Energy Solutions

Commissioning

* Equipment installation and automated line
integration

* 1Q/0Q/PQ qualification and commissioning

e HVAC, cleanroom validation and handover

documentation

Industrial Procurement & Supply

¢ Technical specification and equipment
selection

e [ndustrial equipment, spares and
consumables sourcing

* Supplier coordination and installation support

Brands & Partners

Commercial and industrial solar PV design
Battery storage and hybrid power integration

Energy audits, commissioning and
maintenance

We pair engineering expertise with trusted industrial brands, so you get the right equipment, correctly

specified, installed and maintained.

Sourcing Partner: Supplied on request through our procurement network. Standards & Technology

identifies standards and tools, not an accreditation claim.



Power & Energy

Solar, storage and backup power for industrial and commercial sites.

Soluna CAuthorised Distributor) Deye (Sourcing Partner> Sunsynk CSourcing Partner>

Victron Energy CSourcing Partner> Huawei (Sourcing Partner) Growatt CSourcing Partner)

JA Solar (Sourcing Partner> Jinko (Sourcing Partner) Trina (Sourcing Partner>

Cummins (Sourcing Partner> Perkins <Sourcing Partner) FG Wilson (Sourcing Partner)

Motion, Drives & Automation

Gearboxes, motors, drives and controls for mining, processing and production lines.

Rossi (Sourcing Partner> SEW-Eurodrive (Sourcing Partner) Bonfiglioli (Sourcing Partner)

NORD CSourcing Partner> Flender CSourcing Partner) Schneider Electric CSourcing Partner)

ABB <Sourcing Partner> Siemens <Sourcing Partner) Danfoss <Sourcing Partner)

WEG CSourcing Partner>

Maintenance & Reliability

Bearings, belts, lubricants and condition-monitoring tools that support preventive maintenance, TPM
and RCM programmes.

SKF CSourcing Partner> Timken <Sourcing Partner> Gates CSourcing Partner>

Fluke CSourcing Partner> Shell CSourcing Partner) Mobil CSourcing Partner>

Climate & Cleanroom

HVAC and validation instruments for cleanroom commissioning and IQ/0Q/PQ qualification.

Daikin CSourcing Partner> Carrier CSourcing Partner> Trane CSourcing Partner>

Testo (Sourcing Partner) TSI CSourcing Partner>

Site Safety & Corporate Wear

PPE and corporate wear for plants, mines and construction sites.

Barron <Sourcing Partner) 3M CSourcing Partner> Honeywell safety (Sourcing Partner>




Heavy Plant & Water

Earthmoving, compressed air and pumping equipment.

Yugong (Sourcing Partner> XCMG (Sourcing Partner> SANY (Sourcing Partner>

LiuGong (Sourcing Partner> Zoomlion CSourcing Partner> Atlas Copco (Sourcing Partner>

Grundfos (Sourcing Partner> KSB CSourcing Partner> Xylem / Lowara CSourcing Partner>

Standards & Technology

The standards and tools behind our work.

ISO 9001 CStandards & Technology> GMP / WHO guidelines CStandards & Technology>

SABS CStandards &Technology) PMI (Standards &Technology> SAP CStandards &Technology)

Microsoft Power BI CStandards & Technology> Minitab CStandards & Technology)

All brand names and trademarks belong to their respective owners. Listing does not imply endorsement unless stated as
Authorised Distributor.

Contact

Website: https://aieconsultancy.com

Email: info@aieconsultancy.com

Phone / WhatsApp: +27 61 894 2647 - +263 775 650 775 - +258 84 788 6433
Region: Southern & Central Africa

Free initial consultation available
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