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Who We Are
Agile Industrial Engineering Consultancy — delivering operational excellence, 
manufacturing optimization, and sustainable energy solutions across 
Southern Africa.

Lean Six Sigma

Proven methodologies at our core

Sectors

Pharma, FMCG, Manufacturing

Region

Southern Africa
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Vision & Mission

Vision

Southern Africa's leading industrial 
engineering consultancy — 
recognized for measurable 
operational improvements and 
sustainable solutions.

Mission

Empower industrial organizations 
through data-driven process 
optimization, advanced 
manufacturing solutions, and 
sustainable energy integration.
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Our Core Values

Results-Driven

Measurable outcomes, not just 
recommendations

Technical Excellence

Certified expertise backed by 
hands-on experience

Integrity

Honest assessments, transparent 
partnerships

Partnership

We succeed when our clients 
succeed

Innovation

Continuous improvement in 
everything we do
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Why Choose AIE Consultancy

40%
Downtime Reduction

Equipment downtime eliminated per engagement

89%
OEE Achieved

Up from 75% baseline

R125K+
Annual Savings

Delivered per project

94%
ISO Audit Score

Improved from 82%
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Our Expertise

Certifications

Lean Six Sigma Black Belt 
Certified

ISO/IEC 27001:2022 Lead 
Auditor

Scrum Fundamentals Certified

Advanced Data Analytics

Industry Experience

5+ years in pharmaceutical & 
FMCG sectors

Automated production systems 
& equipment installation

GMP, ISO 9001, WHO guidelines 
& regulatory compliance
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Manufacturing & Maintenance Services

Process Optimization

Value stream mapping & bottleneck elimination

15–25% cycle time reduction

10–20% capacity enhancement

ROI: R75K–R250K+ annual savings

Preventive Maintenance

Custom PM schedule development

CMMS implementation & optimization

TPM and RCM program deployment

30–50% downtime reduction
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Equipment Installation & Commissioning

Full-Scope Qualification

IQ / OQ / PQ qualification protocols

HVAC validation & cleanroom commissioning

Automated production line integration

GMP and WHO compliance assurance

Complete regulatory documentation packages

20–30% faster commissioning. Zero compliance issues.
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Lean Manufacturing & Six Sigma

Lean Assessments

Implementation roadmaps & 5S workplace organization

Six Sigma DMAIC

Full project execution & Kaizen event facilitation

Training & Certification

Employee programs for lasting cultural change

Impact

8–15% cost reduction · 20–40% defect reduction
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Partner With AIE Consultancy
Ready to optimize your operations and dominate your market? Let's build your 

roadmap to operational excellence.

📧 Email Us

agileindustrialengineering@gmai
l.com

🌍 Region

Southern Africa & Beyond

🚀 Get Started

Free initial consultation available
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